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Blue/Yellow (Public Institution "Mélyna ir Geltona") Activity and Financial Report for 2025



What did 2025 look like for
Blue/Yellow?

Jonas Oehman, Co-founder of Blue/Yellow:

"In 2025, we stopped counting the days until victory — we simply did
everything we could to bring it closer. The enemy hoped the West would
grow tired and that Lithuania would give up. We proved otherwise. Today
we are supplying Ukraine's soldiers with more than aid — we are supplying
an edge, from technology to invaluable knowledge. The fighting has grown

even fiercer, but our resolve has not wavered. We stand together till the
end.”

Laura Pauksté, Director of Blue/Yellow:

"The past year demanded even greater focus from our team and our
supporters. The changing face of the war set new terms — our reports are
now dominated by innovation, electronic warfare and thousands of
drones. What I'm proudest of in 2025 is that, despite every challenge,
Blue/Yellow held on to the public's full trust. Every project we complete,

every Ukrainian soldier's life we help save, is a shared victory for all of
Lithuania."




Key highlights of 2025
€ 18.95 247 9,096+

million military units and organizations drones
of direct aid provided to Ukraine received repeated support from purchased and delivered to Ukrainian
Blue/Yellow forces
€5.74 €100 12
million million medical missions
raised for drones through the RADAROM! donation milestone achieved since . . . .
. involving 18 medical professionals
campaign Blue/Yellow was founded
Mini fundraising campaigns Lithuanians cents
launched by citizens themselves to raise directed their 1,2% Income Tax allocation of every donated euro went directly to

support for Ukraine to Blue/Yellow supporting Ukraine
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Support for Ukraine's
freedom fighters
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Lithuanians keep supporting Ukraine
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Power grid

2025 su pport for Ukraine equipment and

e components: 47,425

Vehicles: 70
Drones: 5,096
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Blue/Yellow Medical
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Blue/Yellow Medical

In 2025, Blue/Yellow Medical grew along four directions:

1. Support for civilians: continuing volunteer missions
(family doctors and dentists) in liberated territories.

2. Support for soldiers: surgeons and emergency medics
working in frontline hospitals and on the evacuations of
the wounded soldiers.

3. Maedical equipment: supplying specialized equipment to
strategically important healthcare facilities.

4. Sharing expertise with Lithuania: organizing missions for
Lithuanian medical professionals to learn how to operate
under wartime conditions in partnership with Lithuania's
Ministry of Health.

7 Hear all of these experiences from Blue/Yellow Medical coordinator
‘ and nurse Vaiva Jankiene on LRT radio's "Tuzinas" programme.



https://www.lrt.lt/radioteka/irasas/2000488096/karo-medikes-patirtys-nuo-afganistano-iki-ukrainos-as-vis-dar-turiu-emocijas?utm_source=facebook&utm_medium=komentarai&utm_campaign=radijas&fbclid=IwY2xjawRYX6pleHRuA2FlbQIxMABicmlkETBUSnhHU0lwdHVOMEIwaUQyc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgABHgmxa8UmAxQIrmImNPSPxUG3H7qFZJJwb2Tt-qLGvwS7JTF8bx_y_Xf-mrEY_aem_5-ywjlUmkiJ6Y4FeX8wGtA

Volunteer medical missions to Ukraine in 2025

18 doctors on
12 missions
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Lithuanian medical
. . . AS
professionals in Ukraine

April-September 2025: Blue/Yellow and Lithuania's Ministry of
Health project — Lithuanian medical placements in Ukraine:

A Practice under wartime conditions: medical professionals
learned the specifics of treating war injuries and organizing
the patient pathway, from evacuation to hospital care.

A National readiness: specialists from across Lithuania's
regions took part in the placements, strengthening the whole
country's healthcare system preparedness.

A Knowledge transfer: direct learning from Ukrainian medical
professionals, drawing on Blue/Yellow's experience built up
since 2023.

In total, the programme involved

33 medical professionals

from 6 Lithuanian regions




Training  and
knowledge exchange
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Training for Lithuanian oa
medical professionals

An instructor who has been leading Ukrainian soldier
evacuations since 2022 taught:

A MARCH PAWS algorithm: prioritizing life-
threatening injuries.

A Evacuation chain: processes and logistics for
transporting the wounded.

A Ukrainian practice: analysis of real lessons learned
in the war.

Format: theory combined with realistic practice —
simulated wartime conditions (tactical gear, blast
simulations).

Result:

35 Lithuanian medical
professionals trained




Training for Ukrainian oa
soldiers

Specially prepared instructors taught:

A Military Operations in Urban Terrain (MOUT).
A Command procedures.

A Marksmanship (rifles, pistols, machine guns, the
Browning M2 heavy machine gun, the MK-19
automatic grenade launcher, use of anti-tank
weapons).

Small-unit tactics (SUT).
Close-quarters battle (CQB).
Trench assault.

Medical training (MARCH).

T> T T T

Result:

20 soldiers from Ukraine's Special
Operations Forces (SSO) trained.




Meetings with local
communities

Education and experience sharing: shared lessons
from the war in Ukraine that can strengthen Lithuania's
security.

In-person meetings: regularly visited company teams
and city communities, participated in conferences.

Participation in mass events: took part in the Vilnius
Marathon, Velomaratonas cycling event, and LRT
season opening as part of Dronatonas campaign.

Hosting our own events: organized a community-
building Christmas market and a charity auction.




Partnerships ,
recognition , growth
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Partnerships and
international representation

International diplomacy:
A Participation in a security conference in the US.
A Strategic meetings with NATO representatives.

A A meeting with organizations supporting Ukraine and Ukrainian
President Volodymyr Zelensky in Kyiv.

Ties with the diaspora:

A Partnership with the Lithuanian Embassy in Sweden and an event
for the Lithuanian community in Stockholm.

Cultural initiatives and fundraising:

A "Sidabrinés gervés" auction — raising support during a film
awards ceremony.

A The "Culture Against Empire" exhibition — a moving display

presented next to Lithuanian Parliament, honoring Ukrainian
artists, creators and journalists killed in Russia's war.



International expansion

To achieve even greater impact and a wider support
network, Blue/Yellow officially expanded internationally:

A "Blue/Yellow Sweden": a new branch opened to actively
drive fundraising in the Scandinavian region, foster closer
cooperation with local partners and institutions, and
engage the active Lithuanian diaspora.

A "Blue/Yellow Ukraine™ a local fund established in
Ukraine, ensuring faster logistics, direct coordination with
the military, and more efficient handling of legal and
operational matters.




Fundraising
campaigns
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RADAROM!

€ 5,742,705 was raised and used to purchase various types of drones and anti-
drone systems critically needed by Ukraine's soldiers.

€ 3,846,450 went toward purchasing drones made in Lithuania, and € 1,898,435

toward drones made in Ukraine.
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